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Praise for “Having More of What Matters Most”
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Introduction

Step 1. Know Your Positive Core

Step 2: Be Kind to Yourself

Step 3. Level the Load

Step 4: Simplify and Minimize Effort

Step 5: Say “No” with Confidence

Step 6: Build and Nurture Your Team of Resources
Step 7: Get Organized

Step 8: Increase Your Flexibility Index

Step 9: Be Open to New Perspective and Change
Step 10: Evaluate Your Career

Conclusion: What Matters Most?
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A common starting point when wanting to make changes or improvements in your
life is to first analyze the problems and go about trying to fix or eliminate these.
Contrary to this traditional way of thinking, we are going to start by identifying all that
is right in your life. This is Your Positive Core .

You have probably heard that what we focus on grows. So, doesn’t it make sense to
focus on what is right and life-giving so that it will increase? Focusing on the good
elements in your life has several outcomes.

1.

Awareness (knowing): Increases your awareness and appreciation for these
facets of your life.

Perspective (seeing/believing): Adjusts your perspective so that you can see
that it isn’'t all bad! Perception is reality. What you believe to be true is true, so
an adjustment in perspective goes a long way in changing your reality.

Attitude (thinking/feeling): Increases your feelings of confidence. By
acknowledging the good in your life you will see that you have done some things
right!

Behavior (doing):  With increased confidence and new thoughts and feelings,
your actions will be different.



While this approach might sound simple, it's not always easy to do in our deficit
based world. Our society is one that looks for what's missing, what are the problems,
how can we solve them. This approach of lifting up and appreciating “the best of
what is” takes some practice, but you will see immediate rewards.

When we focus on the areas that aren’t so good, we often blow them out of
proportion. We can easily take something minor and make it a large issue. By
being mindful of all the working elements in our lives, we have less room to over
emphasize what isn’t right or what we would like to change. We give more energy to
what is good and right.

Focusing on the good stuff doesn't mean that we pretend there isn’t room for
improvement. It means we keep things in perspective and always lift up what is
good and life giving. Change will come about simply by following this approach.
The steps that follow will address how to successfully create small changes that will
lead to significant results.

There is significant personal power in “knowing”. Knowing your Positive Core is the

foundation on which the following strategies will rest. Having this mindset will
translate to greater results when applying the remaining steps.
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This step is aimed at preserving precious energy for the things that matter most by
identifying energy drains.

Is there any way to reduce the amount of time spent on some routine tasks. | used
to take the time to balance my checkbook to the penny. Now, with online banking
we have visibility to checks and balances as they are updated, so | now see no need
for balancing the checkbook. Online bill paying is so much faster than writing out
checks, envelopes, stamping and mailing. Even the hairstyle that you choose can
be an example of minimizing time on certain tasks.

For each recurring task or event there is an opportunity to streamline or simplify the
process. Here are a few examples to get you thinking in this direction:

Grocery shopping — consider buying in bulk or buying for two weeks of meals
instead of one, making use of the freezer for that second week.

Cooking meals — consider doubling the recipe or creating a second meal from one
night of cooking. Cook a whole chicken in the crockpot, serve half of the meat the
first night and save the other half for a different chicken dish on night two.

Gift-giving occasions — stock up on wrapping supplies and consider having a
“standard” gift for certain occasions like weddings, baby showers or milestone
birthdays.

Is there any activity that you can simply delete from your life? This might include
saying “no, thank you” to some of the “opportunities” that come our way. (More to
come on this in step 5.) Perhaps you have been volunteering for a certain cause
and that activity is no longer joyful. Maybe it's time to move on and let someone
else take over. Volunteer selectively and beware of those volunteer situations that
are not well defined and turn out to be much more involved than as they were first
presented.



Some might wonder why we didn’t start with this question. By going through the 10
steps it might be clearer to you.

Having what matters most requires that you understand what that is for you . It is
easy to allow the external world to dictate this for us. One of the keys to personal
effectiveness or personal success is self-awareness and understanding. This
requires that you listen to your internal voice, to your heart. What is it telling you?

It requires a paradigm shift from the thought process of Do-Have-Be to Be-Do-Have.
Many people think if | “do” the right things (get a certain degree, write a book, buy a
home), | will “have” certain things (more money, more time, a relationship) and then |
will “be” (happy, content, at peace). Another way to approach life is to determine
first what it is you want to “be”. Then “do” or “act” consistent with “being” and then
you will “have” those things that you want in your life.

Here’s an example. A single woman would like to find her soul-mate, so that she
can have love and be happy. She goes to nightclubs, registers with online
matchmaker sites, and asks her friends to introduce her — all activities that would
increase the number of potential soul-mates. But this process is not enjoyable. She
is frustrated at the lack of results and begins to think something is wrong with her.
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